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THOMAS A. WATSON GENERATING STATION
+ PROGRAM MAJOR MILESTONES

+ MAJOR CONTRACTS & AGREEMENTS

+ PROJECT DEVELOPMENT

+ PUBLIC OUTREACH

+ UNIT POWER CONTRACTS

+ FUNDING - FIRST SOUTHWEST COMPANY

PERMITTING
+ LOCAL PERMITTING

+ ISO NEW ENGLAND (ISO NE) PERMITTING

+ ENVIRONMENTAL PERMITTING - EPSILON

PROJECT IMPLEMENTATION
+ Risk Management/ Loss Prevention (Insurance)

+ Finalize Program Cost & Schedule

+ Onsite/Offsite Parking/Laydown Areas

+ Turbine Power Train (CTG)

+ GSU Procurement (by BELD)

EPC Contractor
+ EPC Procurement

+ EPC Milestones
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+ Engineering & Procurement

+ Construction

+ Start-up & Commissioning

+ Final Completion & Close-out

+ Site Preparation Activities

BELD PLANT ACTIVITIES
+ Potter I Demo (incl Intake Structure Bldg)

+ Hazardous Materials Remediation (CITGO)

+ BELD Utilities Relocation

BELD INTERCONNECTS
+ 115kV Cable Upgrade

+ 115 kV Interconnect Const Sched - in development

+ Gas Metering Station

+ Gas Suppliers

+ Existing Gas Main

+ Town Water & Sewer Easement Relocation

+ PLANT O&M ACTIVITIES

+ OTHER PROJECTS
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